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• What is your current process for getting paper?

• Internal:

⚬ Where do you buy it from?

￭ Do you shop around or get from the same place?

⚬ Does it get delivered?

￭ How long does it take from order to delivery?

￭ What do you do if you run out quickly?

⚬ You physically go purchase it?

￭ Who is responsible for going to get it?

￭ Wasted time spent going to get it

￭ Are you insured for that?

• Employee going to store is now in a “company vehicle”

⚬ Car accident = $$$

⚬ Where do you get dispensers?

￭ What do you do when they break?

￭ Costs to replace them?

￭ Who is responsible for maintaining them?



The Meeting – Question Examples

• Who do you currently get your paper from?

⚬ How long have you used them?
￭ How often do you receive a delivery?

￭ What is their process? What does it look like on that day?

⚬ Is it set up to be automatic or you place the order each time?

⚬ Do you find yourself buying more than you need to be safe?
￭ Where do you keep the supplies?

⚬ Do they physically bring the paper in and check/refill dispensers?
￭ Who does? What else do they do?

⚬ Do you get any other products from them? Which ones?

⚬ Do they provide and maintain the dispensers?

￭ How is that handled?



• If you could rate your current paper provider on a scale of 1 to 10 

with 10 being the best, what would you score them?  

⚬ WHY?

￭ What would make them a 10?

• Have you asked them to make the changes that would 

help you get to a 10?  

⚬ Were they able to help you?

• How long have you used your current provider?

⚬ What makes you make a change?

• If I could show you a better way that we would provide you your 

requested products and save you money, would you be interested?

More Questions…


